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Jiangxi: Phenomenon of ´Short-Term Employmentµ*LYHV5LVHWR
´1HZLabor Shortageµ
February 8, 2012
Jiangxi Daily
The problem of the ´new labor shortageµ, which is enveloping the country from the
coast to inland areas, is spreading unfettered through Jiangxi Province. In many counties
and cities all over province, recruiting laborers for industrial parks has become a top
priority at all levels of government. However, while local governments in Jiangxi pour
immense financial and material resources into recruiting, the ´new labor shortageµVWLOO
stifles many industrial enterprises in the province.
In the end, is it that workers cannot be recruited or that they are not being retained?
Around the time of the Lantern Festival, this reporter conducted an in-depth
investigation into the largest industrial employer in Fengcheng City³New Marine
Precision Components (Jiangxi) Co., Ltd., which is owned by Foxconn Group. It was
found that ´QHZ-generation migrant ZRUNHUVµ ZHUH DFFXVWRPHGWR frequently changing
MREVDQGWKDWWKH´short-term employmentµwas very much responsible for the rise of
the new labor shortage. The new labor shortage is not caused by the inability to find
workers, but the fact that they are not being retained by employers.
New Marine, Ltd. is a labor-intensive business, and this year it needed tens of
thousands of workers. But by February 5, the company had just over 2,900 employees.
To help the business hire more people, Jin Sanyuan, the mayor of Fengcheng, personally
visited the firm. The mayor requested the village level government to regard job
recruitment as their responsibility and that they should help concretly solve the problems
of recruiting workers.
´From the end of last year, through the Spring Festival and the Lantern Festival,
my top priority for industrial park enterprises has always been recruiting workers,
particularly for New Marine,µVDLG)X)HQJWKHGHSXW\VHFUHWDU\RI WKH)HQJFKHQJ/DERU
DQG(PSOR\PHQW0DQDJHPHQW%XUHDX´%XW it is still never enough, even after working
hard year after yearµTo improve the situation, the Fengcheng government held several
recruitment fairs, spreading employment information via text messages to millions of
people in the city and in the surrounding cities and counties. Fengcheng also organized
five recruitment working groups that pitched stalls on every local market day in order to

conduct on-the-spot recruitment.
7KH JRYHUQPHQW·V UHFUXLWPHQW HIIRUWV have yielded definite results. For example,
during the Spring Festival, New Marine, Ltd. added thousands of workers, but with over
ten thousand workers leaving the industry, they remained far from their target number.
Even more troubling to Deputy Secretary Fu is that, of the more than 1,000 new
workers who were hired, it is impossible to know how many of them will stay with the
company for an extended period of time. Fu·VFRQFHUQLVQRWZLWKRXW merit, as reflected
by data that he shared with this reporter: from the time the company settled in
Fengcheng in August of 2010 up until January of 2012, the Fengcheng government is
estimated to have interviewed 24,208 potential employees and hired 10,169 of them, but
the number who will actually have the patience to stay and work even a year or so is
extremely small.
According to some analysis, D EDVLF UHDVRQ IRU WKH ´QHZ labor shortageµ LV WKDWWKH
new generation migrant workers frequently change jobs. Some leave after a month or two
in a position, and some move on after just one or two weeks. The government and
enterprises spend a great deal of both financial and human resources to recruit new
workers. Many full-time recruiters feel that the cost of doing this recruiting is too high.
So why is there a trend of recruiting workers and yet failing to keep them? The staff
at New Marine, Ltd. GRQ·W NQRZ WKHDQVZHU WKHPVHOYHV. After the Spring Festival, the
average wage of employees increased by more than 300 RMB and salaries reached
around 2,300 RMB. This is significantly higher than the average salary of workers in local
enterprises, and is comparable to the salaries of workers in coastal cities. With this kind
RI ´ORIW\WUHDWPHQWµ why is it still difficult to retain workers?
Zhou Jinjin is a migrant worker belonging to the post-90s generation. In the year
2011, she lived in three different places³Guangdong, Nanchang, and Fengcheng³and
worked at five different jobs, including a less than two-month stint at New Marine, Ltd.
She said that working there was too exhausting and the pressure was too high. She would
much rather switch to a more relaxed job. To her, what matters most is not the pay, but
having work that is satisfying. In any case, she is young, and if jobs are easy to find, each
new workplace will bring a new experience.
Like Zhou Jinjin, this reporter found that many new-generation migrant workers
are reluctant to stay in a single factory for too long. They are always looking to climb the
next mountain that they see. This generation very clearly H[KLELWV´KLJKPRELOLW\µLQWKHir
job-seeking.
Fu Feng has analyzed the problems that New Marine, Ltd. has had in retaining
migrant workers. The company requires recruiters to seek out potential workers between
16 and 35 years of age, a highly sought after group that in particular includes migrant
workers from the post-80s and post-90s generations, who are accustomed to toiling at

short-term jobs. There is also a vast difference in how they feel about hard work
compared to the previous generation. The management style at New Marine, Ltd. is also
quite strict, using a paramilitary model, where so much³from daily life to the
production line³is meticulously managed, even to an almost harsh degree. Many young
people just out of school cannot tolerate some methods of management that are too
blunt and rough. In addition, this new generation of migrant workers has higher
standards in terms of services and conditions they want. So while the government can
find people to work for companies, the enterprises themselves find it difficult to reta in
labor.
To Ma Xuesong, a researcher at the provincial Academy of Social Sciences, a
fundamental reason for the high degree of mobility among the new generation of
migrant workers is that they lack of a sense of belonging. The dual urban-rural identity
construct means that migrant workers cannot truly put down roots in cities. Many
companies also do not pay into pensions, medical insurance, worker injury compensation,
and other forms of insurance. This reality increases the frequency at which migrant
workers change jobs, and only exacerbate the new labor shortage.
Yang Guanghui, who is responsible for New Marine Ltd.·V human resources, told
this reporter that companies are continuing to adopt new measures to retain
new-generation migrant workers. Besides increasing pay, departments of employee
relations are being established specifically to allow more interaction with staff and frank
dialogue. Moreover, companies are constantly introducing a variety of cultural and sports
activities with hopes of breaking up WKHPRQRWRQ\RI WKHZRUNHUV·OLYHV.
Some experts on the issue of migrant labor have pointed out that governments
expend a large amount of manpower and resources on recruiting for companies. But
these efforts are not as effective as creating whole new institutions and breaking down
the urban-rural EDUULHUV E\ JLYLQJ ´XUEDQ WUHDWPHQWµ WR ZRUNHUV ZKR VWLFN DURXQG
household registration, affordable housing, public rentals, and education for their
children. If this would happen, the new generation of migrant workers would truly feel
that they are a part of the urban world and allow them to settle down. Perhaps this is
fundamentally what would allow companies to retain the new-generation migrant
workers.
(Source: http://www.jx.xinhuanet.com/news/2012-02/08/content_24665159.htm)

